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       August 05, 2021 
 
Consultant Title: Development of a Knowledge Management 
Assessment 
Reports to: Communications and Knowledge Management Specialist, 
MELS Peru 
 
The Monitoring, Evaluation and Learning for Sustainability (MELS) Project is an activity of 
the United States Agency for International Development (USAID) implemented by 
EnCompass and its partner, All in for Development. MELS supports USAID/Peru in the 
design and development of evaluations and studies to improve the use of evidence and 
learning for decision-making (Component 1); supports USAID/Peru in the implementation of 
its Performance Management Plan, strengthens monitoring, evaluation and learning (MEL) 
capacities among USAID, USAID implementing partners and government institutions to 
consolidate their monitoring, evaluation and learning systems (Components 2 and 3); finally, 
MELS provides technical assistance to USAID and partners to improve collaboration, learning 
and knowledge management for sustainability (Component 4). 
 
The MELS activity is conducting a Knowledge Management (KM) Assessment as part of the 
broader work under MELS Component 4. The KM Assessment will focus on both information 
and knowledge management within USAID/Peru. It will clarify the vision for knowledge 
management and will highlight strengths, gaps, and potential opportunities in how 
USAID/Peru captures, manages, shares, and applies knowledge relevant to its assumptions 
(context and indicators), learning questions and learning agenda, in appropriate, timely, 
accessible, and applicable ways, both internally and externally. The assessment will be 
conducted through an appreciative lens to understand what is working well with respect to 
knowledge management at the mission (and why), and areas for improvement. Appreciative 
inquiry involves an explicit focus on identifying strengths and factors of successes, and on 
innovative ideas for continuous improvement. It directs respondents to study success and 
provide their insights about a program or organization through that study. 
Recommendations will focus on how to leverage existing strengths and improve processes to 
ensure effective knowledge generation, capture, and sharing, and meaningful collaboration 
and learning for sustainability around the key learning priorities identified in the learning plan 
and agendas. 
 
As part of the process, the MELS team has developed the KM Assessment Design which has 
been validated by USAID/Peru. The KM Assessment Design provides key information such as 
the purpose of the assessment, the guiding questions, the methodology, the data collection 
methods, among others. This information will be crucial to draft the KM Assessment. 
Additionally, surveys, focus groups and in-depth interviews are currently being carried out. The 
data/information obtained from these activities will be also given to the consultant for the 
development of the assessment.  
 
  



 

2 
1451 Rockville Pike, Suite 600, Rockville, MD 20852 

301.287.8700 | 301.685.3720 (fax) 
www.encompassworld.com 

Consultant Position Description 
 
EnCompass LLC is seeking a short-term consultant for completing a Knowledge Management 
Assessment.  
 
The KM Assessment must be developed considering the path indicated by the KM 
Assessment Design. The consultant should start the job by reviewing documentation 
regarding Knowledge Management and USAID which will be provided by the MELS team. 
Also, the consultant must tabulate and analyze the data collected from the surveys, focus 
groups and in-depth interviews. Considering the information obtained, a tentative content 
structure for the KM Assessment will be proposed. After the structure is approved, the 
consultant must draft the content of the assessment report. The draft version will be 
presented and validated in a workshop aimed at MELS and USAID teams. The final version of 
the KM Assessment will incorporate the inputs received during the workshop. 

The number of working days for this consultancy is expected to be 25 days between August 
and September 2021. 

 
Position Duties and Responsibilities 
 
The consultant is expected to carry out the following tasks: 
 

1. Review documents related to USAID CDCS, JSR, Learning Plan, CLA framework, CLA 
Maturity Spectrum, KM Assessment Design, and others that can be required. 

2. Elaborate a workplan for the satisfactory completion of the KM Assessment, including 
meetings with MELS staff to report progress and validate any document elaboration. 

3. Analyze the data/information from the surveys, focus groups, and in-depth interviews. 
Document the most relevant findings. Present the results to the MELS team.  

4. Draft the KM Assessment report, including methodology, data analysis, conclusions, 
recommendations, among others. 

5. Facilitate a workshop aimed at MELS and USAID staff to present the main elements of 
the KM Assessment. 

6. Based on the inputs received from the workshop, develop the final version of the KM 
Assessment. 

 
Deliverables: 
 

1. Workplan. Including the description of the main tasks and timetable. 

2. Tabulate and analysis of survey data, focus groups, and in-depth interviews. Report 
showing main findings of the analysis. 

3. Draft KM assessment report including methodology, analysis of qualitative and 
quantitative data, conclusions, recommendations. 

4. Workshop. Including agenda, methodology and formats/matrix to validate and gather 
information. 

5. Final KM assessment report. Including revision of feedback provided during the 
workshop. 

 

https://usaidlearninglab.org/qrg/managing-knowledge
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Position Requirements 

Academic Qualifications 

- Master’s degree in social sciences, administration, or other areas related to the topic of 
the consultancy.  

- Post-graduate specialization in knowledge management is very desired. 

 
Experience and Skills 

- At least 6 years of demonstrated professional experience in knowledge management. 

- Experience leading and participating in institutional knowledge management 
assessments. 

- Experience performing research tasks, and qualitative analysis. Demonstrated 
expertise in coding and analyzing data, and preparing concise reports that synthesize 
findings, conclusions, and recommendations. 

- Proficiency in managing Microsoft Word, advance Excel, PowerPoint and virtual 
platforms: google drive, zoom, google meet, and others. 

- Fluency in Spanish (written and spoken). Advanced level of English (written and 
spoken). 

- Past engagements with USAID/Peru is a plus. 

 
The above statements are intended to describe the general nature and level of work being 
performed by individuals hired as consultants. They are not intended to be an exhaustive list of 
all duties, responsibilities, and skills required of personnel so classified.  
 
How to Apply  
 
Please submit your updated curriculum vitae and cover letter including your expected rate for 
this consultancy to pmconsultants@encompassworld.com. Also, write in the subject the name 
of the consultancy you are applying to. 
 
EnCompass LLC is a progressive Equal Opportunity Employer. We promote, celebrate, and support 
a diverse and inclusive organizational culture and workforce. We are committed to providing all of 
our employees with an environment free from discrimination and harassment, where all are treated 
with dignity and respect. We do not tolerate, and explicitly prohibit, discrimination or harassment of 
any kind, at any time, in all aspects of employment.  
This includes recruitment, hiring, promotions, disciplinary measures, terminations, compensation, 
benefits, social and recreational programs, and training. EnCompass also does not tolerate 
retaliation against individuals who report discrimination or harassment. Our continuing commitment 
to the principle of Equal Opportunity Employment for all means all employment decisions are based 
only on the job requirements, the candidate’s qualifications, and the needs of EnCompass as a 
business—not on race, color, ethnicity, national origin, religion, belief, sex (including pregnancy and 
related medical conditions), gender identity or expression, sexual orientation, age, disability status, 
veteran status, genetic information, HIV status, family/marital/parental status, or any other status 
protected by the laws and regulations in the jurisdictions where we work.  
 

 
 
 
 

mailto:pmconsultants@encompassworld.com

