
 

 

 

 

 

 

 

 

Request for Proposals (RFP) No. 1019-001  

Issue Date September 18, 2020  

Title Local Initiatives Network for Knowledge (LINK) 

Issuing Office and Email Address 

for Submission of Proposals 

EnCompass LLC 

USAID MELS Project 

LINK@encompassworld.com  

Instructions for Proposal Submission Proposals must be submitted via email. The maximum size 

per email is 22MB. 

Deadline for Receipt of Questions September 25, 2020.  

 

Several changes in the RFP have been made based on the 

questions submitted and answered in Attachment 3. Please 

re-review this RFP, and note changes highlighted in yellow.  

Deadline for Receipt of Proposals October 28, 2020  

Point of Contact astek@encompassworld.com; 

BBucheli@encompassworld.com   

 

To receive direct notification of any RFP amendments or 

other announcements related to this RFP, potential bidders 

may register their interest by sending an email to 

astek@encompassworld.com; 

BBucheli@encompassworld.com  with the subject: LINK 

RFP No. 1019-001 

Award Type Multiple Award Master Service Agreement Subcontracts  

LINK Awards Ceiling  US $500,000 equivalent in Peruvian sol 

 

This ceiling is not subdivided among the number of 

awardees or multiplied by the number of awardees. There is 

no guarantee on the number of Task Order that the LINK 

Contractors will receive or a minimum value of each Task 

Order.  

Ordering Period December 2020 – December 2024 
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PART I: INTRODUCTION AND SCOPE OF WORK 

Introduction 

EnCompass, the implementer (prime contractor) of the United States Agency for International 

Development (USAID) Monitoring, Evaluation, and Learning for Sustainability (MELS) 

Activity in Peru invites Offerors to submit proposals to supply and deliver technical assistance to 

design, implement, and deliver across all contract components which are detailed in Part II, 

Summary of Services, of this Request For Proposal (RFP). 

EnCompass anticipates awarding multiple Master Service Agreements (MSAs) with further 

issuance of Firm Fixed Price Task Orders (TOs) under the awards. A Firm Fixed Price award is 

for the provision of specific services, goods, or deliverables, and the awarded amount is not 

adjusted if the actual costs are higher or lower than the fixed price amount. In response to this 

RFP, Offerors must submit Technical and Price/Business proposals. EnCompass anticipates 

awarding multiple MSAs to qualified small and large business. Under the LINK mechanism, a 

large business is defined as an organization that has been awarded and administered at least one 

client-issued contract greater than the equivalent of US $50,000 in Peruvian soles; a small 

business is defined as an organization that has been awarded and administered at least one client 

issued contract with a value of less than the equivalent of US $50,000 in Peruvian soles.   

The maximum aggregate dollar value of TOs awarded to all MSA holders shall not exceed the 

equivalent of US $500,000 in Peruvian soles. This ceiling is not subdivided among the number 

of awardees or multiplied by the number of awardees. There is no guarantee of the number of 

TOs the MSA subcontractors will receive. The value of each TO will correspond to the TO’s 

scope of work (SOW). This RFP is for the MSA awards only. 

TOs may be awarded within the ordering period of issued MSA, through December 31, 2024 

Requests for TO Proposals (RFTOPs) will be issued to all LINK MSA contractors (holders of 

the MSA), and MSA contractors may be asked to provide technical and cost proposals in 

response. Technical responses to RFTOPs will include information such as proposed team, 

implementation plan/timeline, technical experience and knowledge as relevant. EnCompass will 

not reimburse LINK contractors for the cost of preparing, submitting, and/or negotiating a TO 

proposal. LINK contractors will have the opportunity to submit proposals in response to RFTOPs 

issued to them, but are not required to do so. 

EnCompass anticipates issuing RFTOPs for TO awards with a value in Peruvian soles equivalent 

to US $15,000 or less to MSA contractors designated as small businesses, per the qualifications 

specified in Part III of this RFP. Those firms that fit a business size designated in the RFTOP 

(i.e., small business) will receive direct communication containing the RFTOP. MSA contractors 

that are designated as a small business will have the opportunity to submit proposals in response 

to RFTOPs issued to them, but are not required to do so. See Figure 1 for a depiction of the 

LINK award process. 
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Figure 1: LINK Award Process 
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Scope of Work 

In July 2019, EnCompass LLC was awarded a contract to implement the USAID MELS 

Activity. Through USAID MELS, EnCompass, and its partner, All In for Development, provide 

to USAID/Peru, its bilateral and South America regional portfolios, and USAID/Brazil and 

USAID/Paraguay with technical and advisory services in planning, designing, conducting, 

disseminating, and learning from monitoring and evaluation (M&E) of the missions’ portfolios 

to improve the achievement and sustainability of USAID's development outcomes. This 5-year 

contract also includes services to strengthen the monitoring, evaluation, and learning (MEL) 

capabilities of USAID/Peru staff, targeted local partners, and Government of Peru (GOP) 

stakeholders.  

USAID’s cooperative relationship with Peru is evolving into a strategic partnership that supports 

Peru’s self-reliance. Consequently, USAID is framing its development strategies through the lens 

of J2SR with a goal of empowering local stakeholders to take development priorities forward 

without USAID support. The USAID MELS contract aids this effort by supporting learning, 

adapting, and transferring knowledge to secure the sustainability of results achieved to date and 

contribute to the GOP’s development agenda. The USAID MELS contract also helps to 

strengthen local M&E functions and ensure local capacity is built to sustainably carry out these 

functions. 

The MELS Activity uses a multi-pronged approach to deliver services: 

● Produce evaluations, assessments, and studies: USAID MELS uses participatory and 

appreciative approaches to design, conduct, and disseminate high-quality and relevant 

evaluations, assessments, and studies. MELS supports USAID and partners by enhancing 

their use of evidence and learning for decision making; and developing responsive and 

systems-focused evaluations, assessments, and studies to generate timely and actionable 

evidence for specific context.  

● Build capacity for meaningful MEL: USAID MELS provides capacity assessments and 

plans, M&E workshops, online training, and coaching, as well as templates and guides to 

USAID/Peru MEL team and implementing partners. It also helps strengthen the capacity 

of the GOP through a systems approach to ensure context-driven capacity strengthening 

that is co-created to make sure the GOP conducts effective M&E and champions the use 

of evidence for continued learning, decision making, and public accountability in 

government programs. 

Improve collaboration, learning, and knowledge management for sustainability: With a 

focus on sustainability, MELS provides services to USAID and partners to support 

learning, adaptive management, and knowledge transfer. MELS advances the 

development of focused learning agendas, supports improvements to knowledge 

management, collates and disseminates evidence on learning themes, and convenes 

learning events.   

 

The USAID MELS Activity draws on the following approaches to ensure context relevant, 

culturally responsive, and gender-inclusive MEL services. 
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● Infuse deeply participatory approaches throughout all MELS activities to make sure 

services are co-created and co-owned, and are positioned to be context relevant and 

useful  

● Draw on systems approaches to secure context relevance 

● Ensure gender integration in processes to identify and analyze gender gaps, needs, and 

opportunities 

● Draw on cutting-edge adult learning methodologies to ensure effective capacity 

development 

● Conduct all services through the lens of Appreciative Inquiry to build on strengths and 

articulate compelling paths forward 

The purpose of the USAID MELS LINK mechanism is to prequalify contractors capable of 

providing technical assistance to collaborate with the USAID MELS team to design, implement, 

and deliver the services provided under the MELS contract components – as described above and 

below. LINK will create competitive bidding among MSA contractors to maximize cost 

effectiveness and relevant support to match requirements. 

The following are the specific services that MSA contractors may be asked to perform: 

Evaluations/Assessments/Studies 

USAID uses evaluations and assessments to provide insights for decision making. Evidence for 

decisions is especially important for USAID/Peru because it will need to respond to dynamic 

changes in the operating environment, as well as evolving needs and opportunities. Evaluations 

and assessments must be responsive, nimble, and systems-focused to generate timely and 

actionable evidence for their specific context. MELS leads evaluations, assessments, and studies 

throughout the contract. Services include participatory design activities to ensure context 

relevance and use, evaluability assessments, complex data collection and analysis efforts, 

reporting, dissemination products, and facilitation of learning. The focus of these studies during 

the Ordering Period of the LINK Mechanism will be wide, but generally are expected to center 

on the following themes:  

● Integrated agriculture development  

● Environment, climate change, natural resources management 

● Governance, public integrity, anti-corruption 

● Public sector management, public investment 

● Capacity building, sustainability 

● Gender, Vulnerable populations (TIP, LBGTI, GBV) 

● Illicit activities (i.e., illegal mining, illegal logging, narcotrafficking, trafficking in 

persons) 

● Private sector engagement.  

● Venezuelan immigration 

● https://www.usaid.gov/peru/our-work 

 

More specifically, MELS may require the support of MSA contractors in the following areas: 

● Design: Leading or supporting design processes, including evaluability assessments; 

designing workshops; developing/refining theory of change; formulating questions; 

developing methodologies; and developing data collection tools  

https://www.usaid.gov/peru/our-work
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● Data Collection: Lead or support qualitative or quantitative data collection efforts, 

including document review, interviews, focus groups, and surveys  

● Analysis: Lead or support qualitative or quantitative analysis efforts  

● Reporting: Lead or support reporting efforts, including developing draft and final reports 

in Spanish and English, conducting peer review, facilitating findings presentations and 

validation workshops, and managing dissemination  

● Learning: Lead or support post-study learning workshops  

● Communication/dissemination:  Prepare technical briefs, and other communication by-

products to disseminate the results of the studies  

● Geospatial Data and Analysis: Provide Geographic Information Systems (GIS) expert 

technical assistance to deliver GIS data and analysis  

MSA contractors may be asked to lead or support performance evaluations, impact evaluations, 

meta evaluations, assessments, studies, environmental reviews, and gender analyses, in 

compliance to USAID policies. See the links below to USAID policies that will govern work 

done under the MSA awards. 

ADS Chapter 201 | U.S. Agency for International Development 

ADS Chapter 204 | U.S. Agency for International Development 

ADS Chapter 205 | U.S. Agency for International Development 

ADS Chapter 597 | U.S. Agency for International Development 

Technical Assistance and Training in M&E 

The USAID MELS Activity provides technical assistance to USAID, and local stakeholders, 

including implementing partners and the GOP, to strengthen their M&E systems. The USAID 

MELS activity conducts capacity assessments, generates capacity-development plans, provides 

support to ensure synergies among monitoring efforts, develops templates and guides, and 

facilitates M&E workshops and coaching. All capacity-development activities are implemented 

through systems approaches to make sure they are context driven and co-created. This builds 

ownership, ensures use, and supports sustainability of progress.  

The USAID MELS team might require the services of MSA contractors in providing expert 

technical assistance to lead or support capacity-development efforts related to MEL, including 

facilitating capacity-development workshops, and developing online training modules and 

training curriculum, and templates.  

Collaboration, Learning, and Knowledge Management for Sustainability 

As USAID’s cooperation with Peru is evolving and transforming, the mission aims to transfer 

knowledge, tools, methodologies, and best practices developed during the past years to GOP 

institutions and other stakeholders. Through collaboration, learning, and knowledge 

management, the GOP and other stakeholders can access and use learning from USAID 

experience. With a focus on sustainability, MELS provides services to USAID and partners to 

support learning, adaptive management, and knowledge transfer. MELS advances the 

https://www.usaid.gov/ads/policy/200/201
https://www.usaid.gov/ads/policy/200/204
https://www.usaid.gov/ads/policy/200/205
https://www.usaid.gov/ads/policy/500/597
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development of focused learning agendas, supports improvements to knowledge management, 

collates and disseminates evidence on learning themes, and convenes learning events.   

The USAID MELS team might require the services of LINK contractors in providing expert 

technical assistance to lead or support facilitation of learning events, both inside and outside of 

Lima, and throughout Peru. 

The anticipated period of performance will from date of issue through December 2024. TOs 

implementation may go up to 3 months beyond the LINK MSA period of performance. 

 

PART II: SPECIAL REQUIREMENTS 

The terms presented below will be included in any LINK MSA issued as a result of successful 

Offers in response to this RFP. By submitting a proposal in response to this RFP, Offerors 

acknowledge their review and acceptance of the following requirements. 

Security Clause 

The MSA contractor acknowledges and accepts the security conditions of the regions and zones 

where the Task Order activities will take place. The MSA contractor accepts that there will be no 

compensation in any case where its personnel or assets are affected by the security conditions 

during any travel to the regions where the activities are being implemented. 

Logistics Support 

The MSA contractor shall be responsible for furnishing all travel and logistical support in where 

the work will be performed. 

Executive Order on Terrorism Financing (Feb 2002) 

The MSA contractor is reminded that U.S. Executive Orders and U.S. law prohibits transactions 

with, and the provision of resources and support to, individuals and organizations associated with 

terrorism. It is the responsibility of the contractor/recipient to ensure compliance with these 

Executive Orders and laws. This provision must be included in all subcontracts/subaward issued 

under this contract/agreement. 

FAR 652.243-70 Notices (Aug 1999) 

Any notice or request relating to this contract given by either party to the other shall be in 

writing. Said notice or request shall be mailed or delivered by hand to the other party at the 

address provided in the schedule of the contract. EnCompass must make all modifications to the 

contract in writing. 



 

L o c a l  I n i t i a t i v e s  N e t w o r k  f o r  K n o w l e d g e  ( L I N K )  R F P  
P a g e  |  7  

Subcontracting 

Prior written approval by the Encompass Contract Representative is required to engage lower-

tier subcontractors. Costs for lower-tier subcontracts that do not have prior written approval in 

accordance with this Agreement will not be reimbursed. Inclusion of lower-tier subcontractor 

costs in the Subcontractor budget or proposal does not constitute a request or approval. Note that 

this restriction does not apply to commercial vendors. 

Termination of Subcontract 

MSA contractors (if awarded Task Orders) shall remain in effect from the date hereof and shall 

terminate upon the earliest of the following: 

a) For Cause: This subcontract (the MSA or a specific Task Order contract) may be terminated 

for cause at any time, in whole or in part, by Encompass upon written notice. If the 

Subcontractor fails to comply with contract requirements, then the MSA contractor will be 

given 30 days to remedy the non-compliance before termination is considered. 

b) For Convenience: This subcontract may be terminated for convenience by written notice, in 

whole or in part, by EnCompass or if termination is directed by USAID. If this subcontract is 

terminated, the termination conditions, including the effective date and, in the case of partial 

termination, the portion to be terminated, will be provided in the notice. 

c) Termination Procedures: Upon receipt of, and in accordance with, a termination notice as 

specified in either paragraph above, Subcontractor will take immediate action to stop work 

and minimize all expenditures and obligations financed by this subcontract. Subcontractor 

will also cancel unliquidated obligations whenever possible. Encompass agrees to reimburse 

Subcontractor for work completed up to the date of termination on behalf of Encompass. 

d) Termination Notice: The Prime Contractor will give thirty (30) business days' notice where 

possible prior to termination date. 

Confidential Information 

Both parties agree to use their best efforts to prevent disclosure of any confidential information 

(including cost and pricing information) concerning the business affairs or the products of the 

other, which may be acquired in the course of the activities under this subcontract, and shall take 

reasonable steps to protect such information. Confidential information should be explicitly 

identified by either party along with a request for the information to be treated as confidential. 

Confidential information does not include: (i) information known to the receiving party prior to 

disclosure, (ii) information that is rightfully obtained from a third party, or (iii) information 

within the public domain. 

General Terms and Conditions 

Notices. The individuals identified on the cover page of this Agreement are authorized by each 

party to receive notices. 
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a) Relationship. For the purpose of the eventual MSA or Task Order, Encompass will be the 

Prime Contractor to the party identified in this Subcontract Agreement. Nothing in this 

Agreement shall be construed to create a joint venture or partnership between the parties, and 

nothing in this Agreement shall be deemed to create an agency relationship between the 

Parties or authorize a Party to commit or bind the other Party in any way whatsoever. 

b) Prime Contractor Client. This agreement is issued under a prime contract with Encompass 

LLC and shall not be construed in any way to create a contractual relationship between the 

Subcontractor and USAID. The Subcontractor shall not appeal directly to USAID without the 

written consent/concurrence of the Encompass Contract Manager. 

c) Consideration. The rights and obligations of the parties to this subcontract shall be subject to 

and governed by this subcontract. All applicable clauses under this award shall be supported 

by the Subcontractor's certified Representations and Certifications. 

d) Entire Agreement. This Agreement constitutes the entire agreement between the Parties 

hereto concerning the subject matter hereof and supersedes any prior or contemporaneous 

agreements and understandings concerning the subject matter hereof. 

e) No Assignment. Neither Party may assign or transfer or attempt to assign or transfer this 

Agreement to any person or entity without the prior written consent of the other Party. 

Ownership 

All reports, presentations and other work products related hereto produced by a MSA contractor 

will be considered data, subject to the provisions of far 52.227-14, "Rights in Data - General, 

Alternate IV." Encompass, on behalf of its funder USAID, shall have the irrevocable, fully paid 

up right to use, release to others, reproduce, distribute and publish such data. 

Stop Work Order 

Encompass may issue a written notice to stop all or any part of the work called for by a 

subcontract. Upon receipt of the notice, the MSA contractor will stop all work and take all 

reasonable steps to minimize incurring allocable costs. Encompass shall either cancel the work 

order by written notice, or terminate the subcontract in accordance with the Termination clause 

of this agreement. Performance of work by the Subcontractor shall resume upon cancellation or 

expiration of any stop work order. 

Combating Trafficking in Persons 

Under this Federally-funded agreement, trafficking in persons is prohibited, including any 

trafficking-related activities. The provisions set forth in FAR 52.222-50, Combating Trafficking 

in Persons are applicable to the Subcontractor, as well as FAR 52.222-56, Certification 

Regarding Trafficking in Persons Compliance Plan. Information regarding trafficking in persons 

is found at the U.S. Department of State's Office to Monitor and Combat Trafficking in Persons 

website:  

http://www.state.gov/j/tip/. 

http://www.state.gov/j/tip/
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Application of Peruvian Labor Law  

Costs for “Indemnización por Despido Intempestivo” to foreign nationals employed by the 

nonFederal entity outside the United States due to the termination of the foreign national as a 

result of the closing of, or curtailment of activities by, the non-Federal entity in that country 

(known in some countries as "Arbitrary dismissal" or lndemnización por Despido 

Intempestivo/Arbitrario), in general, should not pertain to USAID funding. The general rule is to 

consider these costs as non-allowable costs. Under exceptional circumstances, these costs may be 

considered allowable and their approval will be made on a case-by-case basis. If this is the case, 

Offerors shall request these costs to be incorporated into the budget and provide adequate 

justification. Please note that it is the Contractor's responsibility to conduct adequate personnel 

management and use business acumen to minimize these costs. 

EnCompass reserves its right to rescind this contract according to its criterion in any of the 

following cases: 

a) Due to the incompliance of any obligations stipulated in this contract. 

b) Due to causes of force majeure, acts of god, or unforeseen situations duly verified. 

c) Due to express directives, either verbal written or by any other means from the Agency 

for International Development (USAID). 

d) In the event that the Contract entered into between EnCompass and USAID Contract 

number 72052719D00001 “PERU MELS”, is rescinded or terminated, a case in which 

the employer will not be held liable for arbitrary dismissal and in which the employee 

will be due any statutory benefits through the day of dismissal. 

Standard of Conduct  

The MSA contractor must be responsible for maintaining satisfactory standards of employee 

competency, conduct appearance and integrity, and must be responsible for taking such 

disciplinary action with respect to employees as may be necessary while implementing any Task 

Orders. The MSA contractor is also responsible for ensuring that his/her employees do not use 

Government resources except as authorized by the Government. 

Prohibition of Assistance to Drug Traffickers  

USAID reserves the right to terminate the MSA or any Task Order Contract, to demand a refund 

or take other appropriate measures if the MSA contractor is found to have been convicted of a 

narcotics offense or to have been engaged in drug trafficking as defined in 22 CFR Part 140. 

Reporting Waste, Fraud, Abuse, and Theft  

The MSA Contractor shall notify the EnCompass Contracting Representative and the Chief of 

Party of any instances of suspected waste, fraud, abuse, loss, or theft of MSA Contractor or 

Government-furnished property by employees or Subcontractors. 
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Foreign Corrupt Practices Act 

The MSA contractor shall comply fully with the anti-bribery provisions of the U.S. Foreign 

Corrupt Practices Act, as amended ("FCPA"), as well as the a) UN Conventional against 

Corruption (UNICAC), b) OECD Convention on the Bribery of Foreign Public Officials (OECD 

Convention); and c) any other applicable local anticorruption laws, rules, and regulations if any 

part of this Agreement, or any Subcontract issued hereunder, will be performed outside of the 

United States of America. 

The MSA contractor acknowledges and agrees that it is unlawful for the contractor and/or any 

officer, director, employee or agent of the contractor to make any kind of offer, payment, 

promise to pay, or authorization of the payment of any money, or offer, gift, promise to give, or 

authorization of the giving of anything of value to:  

• A foreign official (or foreign political party) for purposes of either influencing any act or 

decision of such foreign official in his official capacity. 

• A person, that could offer, give or promise monies or something of value, either directly 

or indirectly, to any foreign official (or foreign political party), or to any candidate for 

foreign political office.  

Under this Agreement, a "foreign official" is any appointed, elected, or honorary official or 

employee of a foreign government or a public international organization, or any person acting in 

an official capacity for or on behalf of any such government or department, agency, or 

instrumentality, or for or on behalf of any such public international organization (e.g., the World 

Bank, UN, DFID, or WHO).  

For purposes of this Article, the "government" includes any agency, department, embassy, or 

other governmental entity, and any company or other entity owned or controlled by the 

government.  

The MSA contractor agrees not to interact with any government official, political party or public 

international organization on behalf of the Prime Contractor, without prior written authorization, 

outside of contractor's performance of the Statement of Work.  

Code of Ethics 

Encompass has established high ethical standards for its employees, subcontractors, independent 

contractors and vendors. Encompass adheres to its Code of Ethics and all U.S. and non-U.S. laws 

and regulations. Under the terms of this Agreement, Subcontractor is required to maintain a Code 

of Business Ethics and Conduct in compliance with FAR 52.203-13. Subcontractor is required to 

report any violation of the Subcontractor's Code of Business Ethics and Conduct committed by 

an employee(s) of either party, or anyone affiliated with the Subcontractor, to Encompass. 

 

  



 

L o c a l  I n i t i a t i v e s  N e t w o r k  f o r  K n o w l e d g e  ( L I N K )  R F P  
P a g e  |  1 1  

PART III: INSTRUCTIONS TO OFFERORS 

EnCompass requests proposals by the issue of this RFP for the supply of services as specified in 

Part I. 

The RFP does not commit EnCompass to make any award or to pay any costs incurred in the 

preparation and submission of the proposal. EnCompass may cancel this RFP or any part of it. 

EnCompass reserves the right to reject any and all proposals, and to waive any informality in 

received proposals. In addition, EnCompass reserves the right to establish a competitive range of 

one or more Offerors and conduct further negotiations concerning price and other terms before 

awarding the contract, or to award without discussions. 

An Offeror selected under this solicitation is not authorized to incur costs prior to receiving 

EnCompass’ written authorization. 

EnCompass requires that Offerors observe the highest standard of ethics during the procurement 

and execution of subcontracts. In pursuance of this policy, EnCompass defines the terms set forth 

below as follows: 

● "Corrupt practice" means the offering, giving, receiving or soliciting, directly or 

indirectly, of anything of value to influence the action of an EnCompass individual in the 

procurement process or contract execution 

● "Fraudulent practice" means a misrepresentation or omission of facts in order to influence 

a procurement process or the execution of a contract 

● “Collusive practices” means a scheme or arrangement between two or more Offerors, 

with or without the knowledge of EnCompass, designed to establish prices at artificial, 

noncompetitive levels 

● “Coercive practices” means harming or threatening to harm, directly or indirectly, 

persons or their property to influence their participation in a procurement process, or 

affect the execution of a contract 

EnCompass will reject a recommendation for award if it determines that the Offeror 

recommended for award has, directly or through an agent, engaged in corrupt, fraudulent, 

collusive, or coercive practices in competing for the contract in question.  
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Eligibility and Size Designation 

Offerors shall provide evidence to verify that they: 

● Have the legal capacity to enter into a subcontract with EnCompass 

● Are not insolvent or bankrupt, and have not had their business activities suspended or been 

the subject of legal proceedings for any of the foregoing 

● Have fulfilled and are up to date with their tax and legal obligations  

The Offeror must have at least 5 years of relevant experience in the services described in Part II, 

Scope of Work. 

Under the LINK mechanism, a large business is defined as an organization that has been 

awarded and has administered at least one client-issued contract greater than the equivalent of 

US $50,000 in Peruvian Soles.  A small business is defined as organization that has been 

awarded and has administered at least one client-issued contract with a value is less than the 

equivalent of US $50,000 in Peruvian soles. 

EnCompass anticipates issuing RFTOPs for TO awards that have a value of USD $15,000 or less 

directly to LINK contractors designated as small businesses, per the qualifications specified in 

Part I of this RFP.   

RFP Clarifications and Amendments 
An Offeror may request clarification of the RFP terms in English by e-mail to 

astek@encompassworld.com; BBucheli@encompassworld.com no later than September 25, 

2020, at 18:00 (Perú time). EnCompass will respond in writing by email to all requests for 

clarification, provided that such requests are received by the date and time indicated. Should a 

clarification result in changes to the RFP, EnCompass will issue an amendment if necessary. 

At any time prior to the deadline for submission of proposals, EnCompass may modify the RFP 

by issuing an amendment. Any amendment issued shall be part of the RFP and will be 

communicated in writing by email to all Offerors. To give prospective Offerors a reasonable 

period to incorporate the amendment terms in their proposals, EnCompass may, at its discretion, 

extend the deadline for the submission of proposals in writing. 

Cost of Preparation of Proposals 

The Offeror shall bear all costs associated with the preparation and submission of their proposal. 

EnCompass is not responsible or liable for those costs, regardless of the conduct or outcome of 

the proposal process. 

Language of Proposal 

The proposal, as well as all correspondence and documents relating to the proposal the offeror 

and EnCompass exchange shall be written in English. Supporting documents that are part of the 

proposal may be either in Spanish or English.  

mailto:astek@encompassworld.com
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Period of Validity of Proposals 

Proposals shall remain valid for a period of 60 days after submission. A proposal valid for a 

shorter period shall be rejected as non-responsive. EnCompass may ask Offerors to extend the 

validity period of their proposals in writing if necessary. 

Late Proposals 

EnCompass will not consider any proposal received after the deadline for submission. Any 

proposal received after the deadline will be returned to the Offeror with notice of rejection. 

Annulment of RFP 

EnCompass reserves the right to annul the proposal process and reject all proposals at any time 

prior to completion of the procurement process or award, without thereby incurring any liability 

to Offerors. 

Withdrawal, Substitution, and Modification of Proposals 

An Offeror may withdraw, substitute, or modify their proposal after the submission by sending a 

written notice, duly signed by an authorized representative. Proposals requested to be withdrawn 

will be returned unopened to the Offerors. 

No proposal may be withdrawn, substituted, or modified in the interval between the deadline for 

submission of proposals and expiry of the period of proposal validity. 

Confidentiality 

Information related to the examination, evaluation, comparison, and post-qualification of 

proposals, and recommendation of award shall not be disclosed to Offerors or any other persons 

not officially concerned with this RFP process until information on award is communicated to all 

Offerors. 

Any effort by an Offeror to influence EnCompass in the examination, evaluation, comparison, 

and post-qualification of an offer or an award decision will result in the rejection of their 

proposal. 

From the proposal opening to award, Offerors may contact EnCompass on any matter related to 

the RFP process in writing. 

Award Without Discussions 

Awards may be made based on initial proposals and without holding discussions. 
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Notification of Award 

Prior to expiry of the period of proposal validity, the EnCompass shall notify in writing the 

successful Offerors that their proposals have been accepted. At the same time, Offerors not 

receiving awards will be notified that they will not receive an award. 

Preparation of Proposals 

Offerors will submit the following documentation: 

● Volume 1 - Technical Proposal  

● Volume 2 – Price/Business Proposal 

Volume 1 - Technical Proposal 

The Offeror’s Technical Proposal must contain the following information and documentation to 

be considered for award. 

1. Cover Letter:  

● Contact person 

● Name of organization(s) submitting proposal 

● Address of organization 

● Organization telephone and fax, mobile numbers 

● E-mail of contact person 

2. Executive Summary (not to exceed 1 page) 

Offers must summarize the Offeror’s overarching approach they will take to providing the 

services requested herein. Offeror must briefly describe their organization’s ability to undertake 

TO activities, as well as technical and managerial resources of the organization.  

3. Technical Capabilities to services in Scope of Work (not to exceed 3 pages, inclusive of 

graphs and tables).  

Offerors must provide a detailed description of their capabilities and expertise that relate to the 

Summary of Services listed in Part I. Offeror must describe their technical approach to each of 

the services below. If the Offeror specializes in some but not all of these service areas, specify 

this in the Technical Capabilities section. Offerors will not be excluded from consideration because 

they do not have capacity in every sector and/or service area noted in this RFP. 

• Study design 

● Leading complex qualitative and quantitative data collection and analysis efforts 

● Evidence dissemination and knowledge sharing   
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● Capacity building related to M&E, as well as facilitating learning 

4. Management plan (not to exceed 1.5 pages, inclusive of graphs and tables) 

The Offeror shall propose a management plan and staffing pattern that includes necessary 

technical, administrative and support staff, accompanied by up to 5 Curriculum vitaes (CV) for 

personnel who represent the top capabilities of the Offeror, with details regarding required 

experience, skills, and credentials. The offeror shall: 

● Describe the organization’s management structure that will support the subcontract 

TO activities. Include details on the organization’s management structure in 

implementing a complex data collection effort. 

● Describe the organization’s ability to perform the requested self-identified services 

across Peru. 

● Provide a staffing chart that lists all positions that will support LINK activities and 

provide detail on: Highest degree, years of experience, key skills in: evaluations/ 

assessments/studies, MEL capacity building, learning and adapting, group facilitation, 

communication of evidence, with a focus on the sectors/themes on page 7 of this 

RFP.  

● In an Attachment to Volume 1 2, include up to 5 CVs (not to exceed 2 pages each) of 

people who will support LINK TO positions and activities (Exhibit 1) that include 

the following:   

o Education/degrees  

o Positions and experience, along the lines of the subcontract TO activities 

Exhibit 1: Position Descriptions (requirements) 

Position Role/Experience 

Evaluation and Assessment 

Lead 

Role: 

● Lead all evaluation technical activities, including liaising with USAID/Peru, 

partners, government, and other stakeholders; development of study designs, 

data collection tools, fieldwork activities, analysis, and reporting     

● Lead all evaluation administrative activities including management of budget, 

ensuring alignment of evaluation activities with Scope of Work, and manage 

evaluation team 

Experience: 

● A minimum of 10 years of evaluation experience 

● Demonstrated experience in development programs  

● Prior evaluation team lead experience on at least five evaluations (USAID 

evaluation experience preferred) or (insert other experience needed) 

● Experience conducting field work in complex rural environments 
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Position Role/Experience 

● Verbal and written fluency in English and Spanish preferred 

● Proven writing skills 

Senior Capacity Development 

and Learning Specialist 

(Optional, but not a requirement 

for award) 

Role: 

● Design and facilitate capacity-development and learning events 

Experience: 

● A minimum of 10 years of experience facilitating capacity development 

activities.   

● Extensive expertise in MEL functions and adult teaching. 

● Experience conducting field work in complex rural environment 

Senior Data Collector or 

Subject Matter Expert (SME) 

Role: 

● Liaise closely with the team lead on all aspects of the 

activity/assessment/evaluation, including supporting the team lead in design 

activities, data collection tool development, and analysis and reporting 

● Lead fieldwork activities, including preparing for data collection, managing data 

collection teams, and ensuring data quality 

Experience: 

• A minimum of 10 years of primary evaluation data collection experience or 

expertise in a related field (integrated agriculture development; environment, 

climate change, natural resources management; governance, public integrity, 

anti-corruption; public sector management, public investment; capacity building, 

sustainability; gender, vulnerable populations; illicit activities; and private sector 

engagement 

● Demonstrated ability to lead evaluation data collection teams 

● Experience conducting field work in complex rural environments 

● Verbal and written fluency in English and Spanish preferred 

Mid-Level Analyst Role: 

● Under the leadership of the team lead and senior data collector or senior SME, 

participate in fieldwork activities, including scheduling meetings with data 

collection/activity participants, conducting interviews, administering surveys, and 

ensuring data quality throughout 

Experience: 

● A minimum of 6 years of experience collecting primary data (interviews, focus 

groups, observation, surveys) for development programs 

● Experience conducting field work in complex rural environments 

Junior Analyst 

(CV’s not required) 

Role: 

● Support the activity with administrative/ operational tasks such as scheduling 

interviews, taking notes, administering surveys. 
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Position Role/Experience 

Experience: 

● A minimum of 3 years of experience in project/activity support, and/or basic data 

collection, data management and storage and use. 

Project Manager Role: 

• Provide operational leadership for the activity, including scheduling 

interviews, administering surveys, and managing workplans  

Experience: 

• A minimum of 5 years of experience managing projects  

Communications Specialist Role: 

• Develop communication/dissemination strategies, and aesthetically pleasing 

communication products (such as summaries of findings, conclusions and 

recommendations from evaluations) 

Experience 

• A minimum of 6 years of experience producing communication strategies 

and products related to MEL 

 

Project/Logistics Coordinator 

(Optional, price if part of your 

organizational practice) 

Role: 

• Provide logistics support, such as arranging flights and hotels, preparing for 

group events, 

Experience: 

• Minimum 1 year providing operational support to complex activities 

5. Past Performance  

Provide a concise summary of the organization’s past and present projects that have a direct 

relationship to the statement of work: 

● Minimum of 3 and not more than 6 projects with detailed description of project value, 

period of performance, principal activities and results, client, and client contact 

information for references. 

● Provide a description of any publications or reports that demonstrate organization’s 

special qualifications and experience that relate directly to Scope of Work. The Past 

Performance format is attached (Attachment 3).  

Volume 2 – Price/Business Proposal  

1. Legal Documents 

Offerors must submit the following documentation to meet the requirements of the RFP. Note 

that a large business is defined as an organization that has managed and administered a client-
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issued contract with a value greater than the equivalent of US $50,000 within the last 3 years.  A 

small business is defined as an organization that has managed and administered a client-issued 

contract with a value less than the equivalent of US $50,000 within the last 3 years. 

● Taxpayer Registry (RUC) 

● Annual Income Tax Return (DDJJ Anual) 

● Certificate of Validity of Power Updated 

● The registration documentation must prove at least 3 years of existence 

● Photocopy of Identification Card of Legal Representative 

● Photocopy of Identification Card of the professional who will represent the Offeror 

stating her/his position 

● Certified financial statements of the last three (3 years to demonstrate financial 

soundness) 

● Proof of registration in SAM.gov and a DUNS, or proof of the ability to obtain 

DUNS and to register in SAM.gov 

● Completed EnCompass Subcontractor/Vendor Questionnaire, Parts 1 and 2 

● LINK size designation: to qualify as a large business, provide one redacted copy of a 

contract equivalent to the amount of US $50,000 or greater; organizations that do not 

meet the criterion will be classified as a small business 

Photocopies of these documents must be legible and complete.  

2. Proposed Prices 

Offerors are to propose Burdened Billing Rates prices for all labor services needed to carry out 

any TO activity as described in the Scope of Work. Prices must be submitted in Peruvian Soles. 

The Offeror will provide the following elements: 

A. Burdened Billing Rates for staff and services ordered through the LINK mechanism 

TOs; the burdened billing rates must be presented as daily rates   

Definition of Burdened Rates: Rates that include base salary plus any and all indirect 

costs, such as fringe, overhead, fees, and any other benefits. 

The burdened daily rates will be fixed for all TOs issued under a LINK MSA 

subcontract. Offerors can propose an escalation to their rates for the second year of 

the award. Travel and Other Direct Costs, if needed, will be proposed/awarded per 

TO. Offerors shall use the format provided below to supply details on their proposed 

Labor Categories or positions. Offerors should list their staff positions by name and 

identify whether they are Senior, Mid, or Junior level.  
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Labor Category Year 1 Daily Rate 

Year 2 Daily 

Rate 

Team Lead / Evaluation and Assessment Team Lead S/ S/ 

Senior Capacity Development and Learning Specialist 

(Optional, not a requirement for award) 

S/ S/ 

Senior Data Collector or Subject Matter Expert S/ S/ 

Mid-level Analyst S/ S/ 

Junior Analyst S/ S/ 

Project Manager S/ S/ 

Communications Specialist S/ S/ 

Project/Logistics Coordinator (Optional, price if part of your 

organizational practice) 

S/ S/ 

B. The Offeror must provide at least one item of supporting documentation for their 

proposed Burdened Billing Rates. Documentation that will be accepted are: 

● Published price list of staff Burdened Billing Rates 

● A redacted contract demonstrating the Burdened Billing Rates the Offeror charges 

its clients 

● A breakdown of each proposed Burdened Billing Rates that shows base salary and 

all costs included in the burdened rate, or indirect costs that are applied to base 

salary, such as fringe, overhead, fees, benefits, etc. 

● A redacted contract or audited financial statement of established indirect cost 

rates used to create the Burdened Billing Rates 

Proposal Submission 

Offerors must submit two separate files in the specified format by email to the address identified 

on the cover page of this RFP, and by the date and time stipulated.   

Technical Proposals must not make reference to pricing data so that the technical evaluation can 

be made strictly on the basis of technical merit. 

● Volume 1 – Technical Proposal – in Word or in PDF format 

● Volume 2 – Price/Business Proposal – in Word or PDF format, and Excel if submitting 

detailed breakdown of proposed prices (templates will be provided) 
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PART IV: EVALUATION AND QUALIFICATION 

CRITERIA 

Criteria 

To be acceptable and eligible for evaluation, proposals must be prepared in accordance with Part 

III– Instructions to Offerors, and meet all the requirements set forth in the other sections of this 

solicitation. 

Determination of a proposal’s responsiveness will be based on the contents of the proposal itself. 

A substantially responsive proposal is one that conforms to all the terms, conditions, and 

specifications of the RFP without material deviation, reservation, or omission. A material 

deviation, reservation, or omission is one that: 

● Affects in any substantial way the full presentation of services and experiences  

● If rectified, would unfairly affect the competitive position of other Offerors presenting 

substantially responsive proposals 

Technical, cost, and other factors will be evaluated relative to each other, as described herein. 

The technical proposal will be scored by a technical evaluation committee using the criteria 

shown later in this section. 

The criteria are presented by major category, with relative order of importance, so that Offerors 

will know which areas require emphasis in the preparation of proposals. 

Offerors should note that these criteria serve: (1) as the standard against which all proposals will 

be evaluated, and (2) to identify the significant matters Offerors should address in their 

proposals. 

The Price/Business proposals will be evaluated for a best-value determination based on the 

offer’s technical score and favorable price comparison and analysis. 

The evaluation procedures are set forth below:  

1. Initial Evaluation 

EnCompass will examine Volumes 1 and 2 to determine the completeness of each, and 

ensure that the Offeror is qualified and eligible to receive an award. If any of the required 

legal documents is missing, EnCompass, at its discretion, may contact the Offeror and 

request they provide the missing legal documentation. Offerors are encouraged to provide 

justification for any documentation they are not able to provide in the proposal. EnCompass, 

at its discretion, will take into consideration any justification provided so long as it is sound 

and EnCompass can meet USAID’s procurement requirements. 
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2. Technical Evaluation (70 points) 

After the Initial Evaluation, EnCompass will review the proposals remaining for 

consideration to determine technical acceptability. EnCompass will consider the following 

evaluation criteria in determining the acceptability of the technical proposal. To be 

considered technically acceptable, the technical proposal must conform to the requirements 

of the solicitation and get at least 55/70 points. 

Technical Approach (25 points) (3 pages): 

● A clear understanding of the Scope of Work 

● Extent to which the approach is conceptually appropriate, clear, logical, well-conceived, 

and feasible based on the services the Offeror provides along the lines of the SOW 

described in this RFP 

● Extent to which the approach demonstrates innovative and comprehensive approaches of 

self-select services the Offeror will provide along the lines of the SOW described in this 

RFP 

● Extent to which the approach demonstrates innovation in capacity development and 

knowledge sharing, if applicable  

Management Plan and Staffing (20 points) (1.5 pages): 

● Extent to which management structure ensures effective management of subcontract 

activities leading to quality and timely deliverables with little support from EnCompass 

USAID MELS team 

● Extent to which management structure demonstrates ability to mobilize and manage data 

collectors to ensure effective data collection efforts across Peru 

● Demonstrates the staff have the required qualifications and experience as listed in the 

position descriptions in Exhibit 1; capacity to staff positions that are noted as optional 

will not be evaluated 

Experience and Past Performance (25 points): 

Offeror must prove relevant past performance information for the previous 5 3 years for at 

least 3 similar projects (and not more than 6) indicating relevant work performed:  

● Led or supported complex evaluations, assessments, or studies, preferable commissioned 

by international cooperation agencies.   

● Delivered capacity-development activities in MEL  

● Facilitated knowledge sharing 

EnCompass will check references. The Offeror must include this information in the template 

provided as Attachment 3. 
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3. Price/Business Proposal Evaluation 

The price evaluation will include:  

● Analysis of the reasonability of prices proposed  

● Comparison of Offeror’s prices proposed and prices for same/similar services needed 

Prices deemed advantageous to EnCompass and the MELS Project will support a best-value 

award of highly rated technical proposals.  

Determination of Competitive Range and Award 

1. Competitive Range 

Competitive Range may be established for the most highly rated proposals with the number of 

proposals in the competitive range to be determined. 

EnCompass may limit offers in the competitive range to the greatest number that will permit an 

efficient competition among the most highly rated offers. EnCompass may exclude an offer if it 

is so deficient as to essentially require a new technical proposal. EnCompass may exclude an 

offer with unreasonable prices in relation to more competitive offers. EnCompass may exclude 

an offer requiring extensive discussions, a complete rewrite, or major revisions, such as to allow 

an Offeror unfair advantage over more competitive offers. 

EnCompass intends to issue multiple LINK MSAs resulting from this solicitation to the 

responsible Offerors whose proposals represent the best value after evaluation in accordance 

with the factors in this solicitation. 

EnCompass will designate awardees as either a large or small business under the LINK 

mechanism, which will determine its eligibility to bid on RFTOPs valued in Peruvian Soles at an 

equivalent of US $15,000 or less. Businesses designated as small under the LINK mechanism 

will receive priority in RFTOPs valued in Peruvian Soles at an equivalent of US $15,000 or less. 

2. Award Criteria 

Proposals that represents the best value will be eligible for award. Best value will be offers that 

provide the greatest overall benefit in response to the requirements: high technical score, and 

acceptable and reasonable prices after analysis and comparison. 

A technical and price trade-off analysis will be performed to determinate the best value to the 

program. EnCompass will not select an offer for award on the basis of a superior technical 

proposal without consideration of the prices proposed. 

If deemed necessary, the MELS team will visit the offices of the selected firms to confirm 

organizational and accounting capacity as recorded on the EnCompass Subcontractor/Vendor 

Questionnaire, Attachment 2. The MELS team will validate the responses the firm provided on 

the Questionnaire, and record any changes to the responses.   
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The MELS team, in consultation with the home office contracts representative (and others as 

designated), will compare proposed prices and make a determination that the rates are 

reasonable, or request a best and final offer on the proposed prices.  
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LIST OF ATTACHMENTS 

ATTACHMENT 1: PAST PERFORMANCE FORMAT 

ATTACHMENT 2: ENCOMPASS VENDOR/SUBCONTRACTOR QUESTIONNAIRE 

ATTACHMENT 3: RESPONSES TO OFFEROR QUESTIONS 

LINKS TO REQUIRED POLICY 

ADS Chapter 201 | U.S. Agency for International Development 

ADS Chapter 204 | U.S. Agency for International Development 

ADS Chapter 205 | U.S. Agency for International Development 

ADS Chapter 597 | U.S. Agency for International Development 

https://www.usaid.gov/ads/policy/200/201
https://www.usaid.gov/ads/policy/200/204
https://www.usaid.gov/ads/policy/200/205
https://www.usaid.gov/ads/policy/500/597
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ATTACHMENT 1 
Past Performance Form  

Name of Contracting Client   

Contract Type   

Contract No.   

Period of Performance   

Contract value – award amount   

Client Contact Name:   

Client Contact Telephone No.   

Client Contact E-Mail Address   

Description of Work/Services  

  
 
 
 

Results (Describe specific results achieved)  

  

Issues (If problems were encountered on this contract, provide explanation on corrective action taken)  
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Attachment 2 

ENCOMPASS SUBCONTRACTOR/VENDOR QUESTIONNAIRE 

Check One: 
  ☐ New [a completed W-9 or W-8 must accompany this form] 

  ☐ Address Change 

SUBCONTRACTOR/VENDOR PROFILE AND CAPABILITIES 

DUNS No.: 

                  

Legal Name:                     

d.b.a. (if applicable):                     

1099 Reportable?   ☐ Yes    ☐  No 

Legal Status: 

(check one) 

☐ C-Corp   

☐ LLC 

☐ Partnership 

☐ S-Corp 

☐ Individual/Sole Proprietorship 

or single-member LLC 

☐ Other:                 

☐ Employer Identification No. (EIN)  OR 

______________________ 

☐ Social Security Number 

______________________ 

Type of Business: ☐ Consultant/SME 

☐ Service Company 

☐ International Consultant/SME 

☐ Staffing Company/Contract Labor 

☐ Other:                 

Individuals/Sole 

Proprietor Only 

 

Government 

Employment: 

Individual/Sole Proprietor   ☐  is ☐  is NOT a 

 ☐ CURRENT or   ☐ FORMER employee of any U.S. Government entity or International Government entity 

 

If yes, please specify: 

Current/Former Government Employer:                                              Separation Date (If Former):                 

PAYMENT ADDRESS AGREEMENT ADDRESS        
☐ SAME AS REMIT 

ADDRESS 

Street Address:  

                   

Street Address:                    

City:                   

               

State: 

    

Zip/Postal Code: 

               

City: 

                    

State: 

         

Zip/Postal Code: 

      

Country:                

 

               Country:                               

Accounts Receivable Contact Name: Telephone No: Contract Contact Name: Telephone No: 
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Email Address: 

               

Fax No.: 

               

Email Address: 

               

Fax No.: 

               

SUBCONTRACTOR/VENDOR BUSINESS SIZE CERTIFICATION 

PRIMARY NAICS CODE FOR CERTIFICATION:                         

Additional NAICS codes/size certification may be provided under separate cover. This code will determine your default classification 

and is based on the type of work you are most likely to perform for EnCompass. If you do not know your primary NAICS, go to 

http://www.census.gov/eos/www/naics/ to determine business size, contact your local SBA office https://www.sba.gov/content/find-

local-sba-office;  

☐ Small Business (SB) 

☐ Large Business 

☐ Woman-Owned SB 

☐ Veteran Owned SB 

☐ Service-Disabled Veteran-Owned SB 

☐ Foreign Owned Business 

☐ Small Disadvantaged Business 

☐ HUBZone SB 

☐ 8A Certified Small Disadvantaged 

Business  

☐ Non-Profit 

☐ Other ______________________ 

 

  

http://www.census.gov/eos/www/naics/
https://www.sba.gov/content/find-local-sba-office
https://www.sba.gov/content/find-local-sba-office
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If Vendor/subcontractor is owned or controlled by a common parent: 

 

Parent Name  

Approximately how many employees do you currently employ? Full-time Part-time  

Financial Information 

1. What are the beginning and ending dates of your organization’s fiscal year? 

From (month/day):  To (month/day  

2. What currency does your organization use to conduct its business activities?    

3. Please provide the following financial information based on your organization’s most recent completed fiscal year. 

Revenue S/  USD  

Expenses S/  USD  

Assets S/  USD  

Liabilities S/  USD  

Exchange rate S/  USD  

4. Have you previously provided services on USAID-funded projects?  Yes  No  

5. Does your organization use indirect cost rates? If yes, please provide a copy of 

your indirect cost rate calculation. Yes  No  

6. Do you have a Negotiated Indirect Cost Rate Agreement (NICRA)?    If yes, please 

provide a current copy. Yes  No  

Financial Control and Accounting System 

1. How are your transactions recorded? 

Manual ledger system – indicate ledgers used:   

Computerized system – indicate software used: 

2. Is there a chart of accounts? Yes  No  

3. Does your organization have a written accounting policies and procedures 

manual? Yes  No  

4. On what basis are your financial reports issued? Cash  Accrual  

5. How often are financial reports prepared: 
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Monthly  Quarterly  Annually  

Not prepared (please explain) 

6. Are timesheets used to record employees’ total direct and indirect time charges?    Yes  No  

7. Does your accounting system segregate direct costs from indirect costs? Yes  No  

8. Does your accounting system identify the receipt and expenditure of funds 
separately for each grant and/or contract? Yes  No  

9. Does the accounting system provide for the recording of grant/contract costs 

according to categories of the approved budget?   Yes  No  

10. Are you familiar with the cost principles (Federal Acquisition Regulations Part 

31.2, OMB Circular A-21, or A-122 as appropriate) and procedures for the 

determination and allowance of costs in connection with federal grants and 

contracts?    Yes  No  

11. Is a separate bank account maintained for grant/contract funds?   Yes  No  

12. If a separate account is not maintained, can the grant/contract funds and related 

expenses be readily identified? Yes  No  

13. Is your institution's accounting system designed to detect errors in a timely 

manner? Yes  No  

14. Are reconciliations between bank statements and accounting records performed 

monthly and reviewed by an appropriate individual? Yes  No  

Internal Controls 

1. Does your institution maintain a record of how much time employees spend on 

different projects or activities? If yes, how? Yes  No  

2. Do you maintain inventory records for your institution's equipment? If no, explain. Yes  No  

3. How often do you check actual inventory against inventory records? Yes  No  

4. Are all financial transactions approved by an appropriate official? Yes  No  

5. Is the person(s) responsible for approving transactions familiar with U.S. Federal 

Cost principles as described in Federal Acquisition Regulations Part 31.2, OMB 

Circular A-21, or A-122 as appropriate? Yes  No  

6. Does your institution use a payment voucher system or some other procedure for 

the documentation of approval by an appropriate official? Yes  No  

7. Does your institution require supporting documentation (such as original receipts) 

prior to payment for expenditures? Yes  No  
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8. Does your institution require that such documentation be maintained over a 

period of time? If yes, how long are such records kept? Yes  No  

9. Are different individuals within your institution responsible for approving, 

disbursing, and accounting of transactions? Yes  No  

10. Are the functions of checking the accuracy of your accounts and the daily 

recording of accounting data performed by different individuals? Yes  No  

Audit     

1. Is your organization audited on an annual basis?   Yes  No  

2. If no, has your organization ever been audited?   Yes  No  

3. Are there any circumstances that would prevent your institution from obtaining 

an audit? Yes  No  
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ATTACHMENT 3 

Response to Questions on Request for Proposal 1019-011: Local 

Initiatives Network for Knowledge  

Several changes in the RFP have been made based on the questions below. Please re-review the RFP, 

and note changes highlighted in yellow. Responses to each submitted question are below. 

 
Question Response 

You can select only one line of intervention or 

up to how much is the minimum (Integrated 

agriculture development, Environment, climate 

change, natural resources management, 

Governance, public integrity, anti-corruption, 

Public sector management, public 

investment,  Capacity building, sustainability, …). 

If a single line or two can be chosen, is there a 

limit amount based on the number of 

intervention lines? 

Part I: Introduction and Scope of Work details 

the sectors that Task Orders under the MSA may 

cover/include. The list includes all those noted in this 

question. An Offeror may include any of the 

interventions listed in their LINK proposal.  The 

awardees of a LINK MSA may bid on any Task Orders 

that the organization feels they have the capacity to 

deliver. All Request for Task Order Proposals 

(RFTOPs) bids will be reviewed and awarded to the 

MSA holder that is deemed most capable of providing 

quality services at fair cost. Bidders are encouraged to 

showcase their range of skills/capacities in these 

sectors in this MSA proposal. 

Entities must have some experience working 

with USAID; In that sense, is it possible that this 

experience can be demonstrated by the 

experience of the technical team? 

There is only one mention to USAID experience in the 

RFP, and that is for the ‘role/experience’ for the 

Evaluation and Assessment Lead, where it states: 

“Prior evaluation team lead experience on at least five 

evaluations (USAID evaluation experience preferred)”. 

The RFP does not require that bidding entities have 

direct USAID experience. 

Is it possible to carry out the work in partnership 

with another organization?  What would be the 

requirements in this modality? If the amount 

raised covers the payment of the contractors? 

Offerors must be a legal entity to be awarded a MSA 

and must provide documentation as proof. The legal 

entity will be the signatory on the MSA and will be the 

entity that is paid for services delivered under Task 

Orders issued under the MSA. We cannot contract 

with a partnership. 

What is the time ratio of contracts over $ 50 

thousand that are requested as a requirement of 

the bidding company. 

As specified under “Volume 2” guidance, “Offerors 

must submit the following documentation to meet the 

requirements of the RFP. Note that a large business is 

defined as an organization that has managed and 

administered a client-issued contract with a value 

greater than the equivalent of US $50,000 within the 

last 3 years.  A small business is defined as an 

organization that has managed and administered a 

client-issued contract with a value less than the 

equivalent of US $50,000 within the last 3 years.” 

What documents are required to solve the work 

done? Can it be solved with a contract or 

invoice? 

EnCompass anticipates awarding multiple Master 

Service Agreements (MSAs) with further issuance of 

Firm Fixed Price Task Orders (TOs) under the 

awards. A Firm Fixed Price award is for the provision 

of specific services, goods, or deliverables, and the 

awarded amount is not adjusted if the actual costs are 
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higher or lower than the fixed price amount. The 

organization that is awarded the Task Order should 

prepare to submit invoices according to the guidance 

in the MSA. 

Can companies of a closed stock company (SAC) 

apply? 

Yes, privately held companies may submit a proposal. 

Is there any difference in the formulation of the 

proposal for small companies (less than $ 50 

thousand) (less number of consultants, selection 

issues, documents that need to be presented, 

others)? 

Offerors may submit as many CVs they feel represent 

their company’s capabilities, up to 5. The other 

requirements as stipulated in the RFP remain 

unchanged. 

On page 20 of your Request of Proposal, it is 

requested to provide the certified financial 

statements of the last 3 years. Would it be 

possible to present the financial statements for 

year 2019 only signed by our legal representative 

and accountant, considering that due to the 

current emergency situation it has not been 

possible to carry out the audit process? 

Yes, if Offeror’s 2019 financial statements have not 

been audited because of the COVID emergency, 

please submit the financial statement with a cover 

letter explaining the lack of an audit. We will accept 

this, along with audited financial statements for the 

previous two years. 

On page 14 it is indicated that the firm must have 

at least 5 years of experience related to the 

service. However, in Attachment 1 (Past 

performance), it says that the proposal should 

“include at least 3 similar projects and not more 

than 6 in the last 3 years” (page 19). Which 

requirement should we follow for the proposal? 

We have revised the ‘Experience and Past 

Performance’ section to state ‘5 years’ instead of ‘3 

years’ to align with page 14. 

Is it necessary on this phase to provide documents 

for the institutional experience? (e.g. contracts)? 

Is it the same for the team personal experience? 

Bidders are requested to provide up to 5 CVs and also 

provide a concise summary of the organization’s past 

and present projects that have a direct relationship to 

the statement of work (see ‘past performance’ 

section). These may include work represented on 

individual CVs if it was contracted under the 

organization bidding. 

Are taxes included in the LINK Awards Ceiling 

(US $500,000 equivalent in Peruvian sol)? 

LINK will award up to $500,000 equivalent in Peruvian 

sol through Task Orders. Any tax liability incurred in 

performance of work under a LINK MSA Task Order 

will be the responsibility firm that performed the 

work.  

Please confirm that the CVs should be attached to 

the Volume 1 Technical proposal and not to the 

Volume 2 as requested on page 17: “include up to 

5 CVs (not to exceed 2 pages each) of people who will 

support LINK TO positions and activities (Exhibit 1) “ 

Confirmed. We have revised the RFP to request CVs 

attached to Volume 1. 

In Volume 2 (Price/Business Proposal) you 

request documents to support our proposed 

Burdened Billing Rates. We do not usually work 

that way, so we do not have those supports 

(applied those rates to other clients or an 

audited financial statement of them). However, 

we can set fees on the regular costs of the 

studies we conduct. Can this be valid to present 

in our economic proposal? 

Offerors must be able to propose Burdened Billing 

Rates as part of their Volume 2 price proposal, and 

provide supporting documentation on how those rates 

are derived.  
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¿Es posible que se repita las mismas personas para 

cada área (diseño, recolección de datos, etc)?. Es 

decir que una persona que va para diseño vaya 

también en recolección de datos?  

If the bidder has an individual that meets the 

requirements for several positions in Exhibit 1, that 

individual may be proposed more than once. 

¿Las empresas deben seleccionar los temas en los 

cuales les interesa postular? o ¿se debe 

sobreentender que las empresas que postulan lo 

harán para todo el conjunto de temas? 

Companies are invited to identify their strengths and 

expert capacities from among the topics and sectors 

noted in the RFP. Please note additional guidance 

added in Volume 1 guidance: “If your company 

specializes in some but not all of these service areas, 

specify this in the Technical Capabilities section. 

Companies will not be excluded from consideration 

because they do not have capacity in every sector 

and/or service area noted in this RFP.” 

¿Hay algún formato para presentar los CV?  There is no specified format, but note that CVs should 

be no longer than 2 pages. 

According to the TORs, we should give a 

description about the mentioned services, ¿should 

we do an explanation about the methodology 

implemented for each one?  

As noted in the RFP: The Executive Summary (1 pg) 

should include a summary of the offerors overarching 

approach they will take to providing the services requested 

herein. Offeror must briefly describe their organization’s 

ability to undertake TO activities, as well as technical and 

managerial resources of the organization In the Technical 

Capabilities (3 pgs), offerors must provide a detailed 

description of their capabilities and expertise that relate to 

the Summary of Services listed in Part I. Offerors must 

describe their technical approach to each of the services 

below. If the Offeror specializes in some but not all of these 

service areas, specify this in the Technical Capabilities 

section. Offerors will not be excluded from consideration 

because they do not have capacity in every sector and/or 

service area noted in this RFP. 

• Study design 

● Leading complex qualitative and quantitative 

data collection and analysis efforts 

● Evidence dissemination and knowledge 

sharing   

● Capacity building related to M&E, as well as 

facilitating learning 

 

Please provide all relevant details within the page limit 

to demonstrate capacity.  

Evidence dissemination and knowledge sharing  

¿How is evidence understood? ¿Contracts?  

For this service, if relevant for the Offeror, please 

describe how your company has presented or shared 

knowledge with stakeholders/audiences. This may have 

been through a formal contract or other type of 

service provision. 

Regarding: Proof of registration in SAM.gov and a 

DUNS, or proof of the ability to obtain DUNS and to 

register in SAM.gov. We don´t understand this 

requirement.  

Registration in the System for Award Management 

(SAM.gov), an official website of the U.S. government 

is required to do business with the U.S. government 

and US government contractors. Offerors must also 

obtain a D-U-N-S Number from Dun & Bradstreet: 

https://www.dnb.com/duns-number/get-a-duns.html to 
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be eligible to receive a subcontract agreement under a 

USAID contract. 

We understand that the prices should be 

calculated according the profiles of the team 

members. We shouldn’t consider operational 

costs, right?  

Operational costs can be incorporated into your 

burdened daily rates, as a percentage applied to your 

team members direct salary. See Volume 2 – 

Price/Business Proposal, Proposed Prices for details on 

Burdened Billing Rates. 

 

 

 

 

 

 

 

 

 


