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Consortium Capability Statement – EVAL ME II IDIQ 

EnCompass LLC is a women-owned small business consulting firm that, since 1999, has been a 
distinguished provider of capacity strengthening for individual and organizational effectiveness, 
monitoring and evaluation (M&E), program and performance monitoring, knowledge management, 
technical assistance, and gender-transformative learning services for USAID and other donors. We 
offer a global team of more than 130 full-time staff with experience in more than 70 countries. Our 
staff and consultants offer expertise in the full range of development sectors, including agriculture 
and food security, economic growth, education, environment, democracy, human rights and 
governance, human capital, gender equality and women’s empowerment, and global health. Our 
signature approaches blend strengths-based and participatory principles and a co-creation mindset to 
engage all stakeholders as full partners to achieve development results. 

Experience: EnCompass holds six indefinite delivery, indefinite quantity (IDIQ) contracts with the U.S. 
government, including three focused on evaluation: USAID Monitoring and Evaluation Services (EVAL 
ME) II; USAID/Kenya and East Africa Evaluation, Assessments, and Analyses; and the Department of 
State Performance Management and Evaluation Services. Under the first USAID EVAL ME IDIQ, we 
provided comprehensive performance monitoring support to the Bureau for Latin America and the 
Caribbean, Office of Cuban Affairs; conducted three performance evaluations of health, education, 
and information and communication technology programs; and continue to implement monitoring, 
evaluation, and learning (MEL) activities for Office of Transition Initiatives, including management of 
in-progress evaluations in Colombia, Somalia, and Syria. We lead three MEL support platforms for 
USAID: the Ukraine Monitoring and Learning Support Contract; Peru Monitoring, Evaluation and 
Learning for Sustainability activity; and the Data and Evidence for Education Programs contract for 
the Office of Education. Through other contracts with the U.S. government and other donors in the 
past 3 years, EnCompass has fielded evaluation and assessment teams to more than 25 countries, 
such as Ethiopia, Indonesia, Jamaica, Jordan, Lebanon, Malawi, Nigeria, Peru, Rwanda, and Tanzania. 

Consortium: EnCompass’ team includes a major subcontractor, MSI, a Tetra Tech company; an 
exclusive resource partner, the International Initiative for Impact Evaluation (3ie); and a cadre of 
more than 40 MEL organizations—in every geographic region—that specialize in research, data 
collection, evaluation, knowledge management, and capacity strengthening. MSI has a 35-year 
history of providing MEL services on 26 USAID support contracts in 22 countries, including rapidly 
changing and restrictive environments. 3ie’ expertise in impact evaluation and evidence synthesis 
includes innovative data collection approaches the organization has used with success in other donor 
systems. Reflecting our shared commitment to the principles of the Journey to Self-Reliance, our 
team will leverage our extensive local partner networks across the globe to engage appropriate 
professionals with deep local knowledge, content, and methodological expertise. 


